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HPHA Energy Performance Contract Master Schedule

Revised 1/14/10

Item # Milestone Responsible Party | Oct-08 | Nov-09 | Dec-09 | Jan-10 | Feb-10 | Mar-10 | Apr-10 { May-10 [ Jun-10 | Jul-10 | Aug-10 | Sep-10 Aug-12 | Sep-12
1 Board Authorizes Finance Engagement, Accepts Audit HPHA Conmpiete
Report, and Authorizes ED to Negotiate ESA 10115008
2 |Execute Crews Engagement Letter HPHA Comp
3 |Execute S&P Engagement Letter HPHA Comp
4 |Submit Finance Due Diligence Information HPHA Complete
5  |Finalize Scope of Work HPHA 1152010
6  |Credit Analysis Process with S&P S&P
7  |Prepare ESA Contract Documents Ameresco
8  |Prepare Financing Documentes Crews
g [Review of ESA Contract Documents and Financing
Documents HPHA/State AG
10 Finalize Contract Documents and Financing Documents | Ameresco/HPHA/Crews
11 |HUD Submittal & Approval HPHA
12 |Board Authorizes ED to Execute ESA and Financing HPHA 81972010
13 ]Execute ESA Contract & Financing Documents tate
14 |implementation Phase Ameresco
15 |Repayment & Long Term Services Begin HPHA/Ameresco

127
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